
    

    
        
        




    Skip to Main Content
    
    		
		
			
					
								
									SLII®. Powering Inspired Leaders™
								
						
	
								
									Contact Us
								
						
	
								
									Blanchard Community
								
						
	
								
										
											
										
									My Blanchard Login
								
						
	
						
							
								
							
							Toggle search
						
					


			
		

    

	
    
		
			
				
					
						
								[image: Blanchard]
						
					

					
						
							
								Toggle navigation
							
						
					
					 
                        
							
								Search site
								
									
								

								
									
										
									
									Submit search
								
							

                        

							
									
            What We Do
				
					
						
							Trending Now:

									
											
    
        Propel by Blanchard
    
    Membership accelerates leadership and professional growth through live, facilitated courses, best-in-class online content, and collaborative experiences.


										
	
											
    
        Blanchard Design Studio
    
    Our solutions combine our award-winning content and methodologies with a collaborative design process.


										


						

						
                            back
								
									
What We Do									
								

									
            	
            
                    Leadership Development
            
				
						Leadership Development
				
				
                    back
						
							
Leadership Development							
						

						
            
                    Leadership Development Programs
            
    
	
            
                    Learning Journeys
            
    
	
            
                    Digital & Virtual Learning Experiences
            
    
	
            
                    Propel by Blanchard
            
    
	
            
                    Keynotes
            
    
	
            
                    Content Licensing
            
    
	
            
                    Public Courses
            
    
	
            
                    Training for Trainers
            
    


				

    


    
	
            	
            
                    Services
            
				
						Services
				
				
                    back
						
							
Services							
						

						
            
                    Coaching
            
    
	
            
                    Facilitation
            
    
	
            
                    Measurement & Impact
            
    
	
            
                    Assessments
            
    
	
            
                    Badging
            
    
	
            
                    Moderation & Community Management
            
    
	
            
                    Reinforcement & Sustainment
            
    


				

    


    
	
            	
            
                    Custom Solutions by Blanchard Design Studio
            
				
						Custom Solutions by Blanchard Design Studio
				
				
                    back
						
							
Custom Solutions by Blanchard Design Studio							
						

						
            
                    Curated Learning Journeys
            
    
	
            
                    Customized Learning Experiences
            
    
	
            
                    Custom Coaching Solutions
            
    
	
            
                    Executive Development Experiences
            
    
	
            
                    Content Integration
            
    
	
            
                    Talent Strategy
            
    


				

    


    


						

					

				

    
	
            Who We Help
				
					
						
							Trending Now:

									
											
    
        New Managers
    
    When you promote your high potential individual contributors into their first people manager role, you want to ensure they are successful.


										
	
											
    
        Senior Leaders
    
    These leaders are the key to creating an inclusive, high performance workplace culture that reflects the company’s values.


										


						

						
                            back
								
									
Who We Help									
								

									
            	
            
                    Leaders At All Levels
            
				
						Leaders At All Levels
				
				
                    back
						
							
Leaders At All Levels							
						

						
            
                    Emerging Leaders
            
    
	
            
                    New Managers
            
    
	
            
                    Experienced Leaders
            
    
	
            
                    Senior Leaders
            
    
	
            
                    Executives
            
    


				

    


    
	
            	
            
                    Organizations
            
    
	
            
                    Training Professionals
            
    
	
            
                    Coaching Professionals
            
    
	
            
                    Government
            
    


    
	
            	
            
                    Teams
            
    
	
            
                    Individuals
            
    
	
            
                    Students
            
    


    


						

					

				

    
	
            Our Content
				
					
						
							Trending Now:

									
											
    
        Fearless Innovation
    
    This new program will immediately empower everyone in your organization to begin innovating.


										
	
											
    
        Blanchard Leadership Coach Certification
    
    Credentialed coaches learn the Blanchard approach to leadership development and gain tools to use our proven frameworks in their coaching practice. 


										


						

						
                            back
								
									
Our Content									
								

									
            	
            
                    Programs
            
				
						Programs
				
				
                    back
						
							
Programs							
						

						
            
                    SLII®—Powering Inspired Leaders™
            
    
	
            
                    Blanchard Management Essentials®
            
    
	
            
                    Building Trust
            
    
	
            
                    Coaching Essentials®
            
    
	
            
                    Conversational Capacity®
            
    
	
            
                    Courageous Inclusion™
            
    
	
            
                    Essential Motivators™
            
    
	
            
                    Fearless Innovation™
            
    
	
            
                    Leadership Point of View™
            
    
	
            
                    Leading People through Change®
            
    
	
            
                    Leading Virtually™
            
    
	
            
                    Legendary Service®
            
    
	
            
                    Self Leadership
            
    
	
            
                    Servant Leadership Essentials™
            
    
	
            
                    Team Leadership
            
    


				

    
	
            
                    See All Programs
            
    


    
	
            	
            
                    Challenges
            
				
						Challenges
				
				
                    back
						
							
Challenges							
						

						
            
                    Leadership Capabilities
            
    
	
            
                    Change & Agility
            
    
	
            
                    Diversity & Inclusion
            
    
	
            
                    Engagement & Retention
            
    
	
            
                    Organizational Performance
            
    
	
            
                    Personal Effectiveness
            
    
	
            
                    Teaming & Collaboration
            
    


				

    
	
            
                    Explore Modalities
            
    


    


						

					

				

    
	
            Resources
				
					
						
							Trending Now:

									
											
    
        2024 HR/L&D Trends Report
    
    Read about the top challenges facing HR/L&D professionals in 2024.


										
	
											
    
        Blanchard Community
    
    Learn about the Blanchard Community and how to join.


										
	
											
    
        Upcoming Webinar
    
    Join us April 24 for webinar, Empower and Inspire: Using SLII to Bring Out the Best in Others


										


						

						
                            back
								
									
Resources									
								

									
            	
            
                    Articles and Media
            
    
	
            
                    Best-selling Books
            
    
	
            
                    Blogs
            
    
	
            
                    Client Success Stories
            
    


    
	
            	
            
                    Blanchard Community
            
    
	
            
                    eBooks
            
    
	
            
                    Ignite Newsletter
            
    
	
            
                    Podcasts
            
    


    
	
            	
            
                    Research & Insights
            
    
	
            
                    On-Demand Webinars
            
    
	
            
                    Upcoming Webinars
            
    
	
            
                    Videos
            
    


    


						

					

				

    
	
            About Us
				
					
						
							Trending Now:

									
											
    
        Blanchard Institute
    
    Blanchard Institute is focused on leadership training for middle and high school age students to teach the mindset and skillset of a self leader.


										


						

						
                            back
								
									
About Us									
								

									
            	
            
                    Who We Are
            
				
						Who We Are
				
				
                    back
						
							
Who We Are							
						

						
            
                    Leadership Team
            
    
	
            
                    Meet Our Experts
            
    
	
            
                    Innovation Lab
            
    
	
            
                    Awards & Recognition
            
    
	
            
                    Our History
            
    


				

    
	
            
                    Blanchard Culture
            
				
						Blanchard Culture
				
				
                    back
						
							
Blanchard Culture							
						

						
            
                    Careers
            
    


				

    


    
	
            	
            
                    Our Commitments
            
				
						Our Commitments
				
				
                    back
						
							
Our Commitments							
						

						
            
                    Vision, Mission & Values
            
    
	
            
                    Blanchard Institute
            
    
	
            
                    Social Responsibility
            
    
	
            
                    Diversity, Equity, & Inclusion
            
    


				

    


    
	
            	
            
                    Who We Partner With
            
				
						Who We Partner With
				
				
                    back
						
							
Who We Partner With							
						

						
            
                    Authorized Channel Partners
            
    
	
            
                    Content Experts
            
    
	
            
                    Technology Partners
            
    


				

    
	
            
                    Global Locations
            
    


    


						

					

				

    


							
							Build Your Journey
						
								
											
												SLII®. Powering Inspired Leaders™
											
									
	
											
												Contact Us
											
									
	
											
												Blanchard Community
											
									
	
											
													
														
													
												My Blanchard Login
											
									


						
					

						Build Your Journey
				

			

		

	








        
            




	
		
			
				
					

	
			
				Home
			
	
					Our Content
				
	
					Programs
				
	
				Servant Leadership Essentials
			


	


				

					
						
							
								
									Servant Leadership Essentials™

									

								

							

						

					

			

		

	








    
        
            
                







		
					[image: man in office with coffee cup]
		

    
        
				Building the next generation of servant leaders 

				
					The best work relationships are partnerships. They require collaboration between the leader and their people regarding communication, working style, feedback, direction, and support. But many leaders become so focused on meeting the organization’s needs that they lose sight of the needs and aspirations of their people. 
Employees are engaged and productive when leaders care for their people and help them develop. Blanchard’s Servant Leadership Essentials™ training course teaches leaders how to build trust, listen, and give and receive feedback in ways that bring out the best in their people.
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				Leadership that inspires today’s workforce to achieve their potential

				
					Servant leadership is a better way to lead—and one that leads to higher levels of engagement, performance, and human satisfaction. Blanchard’s Servant Leadership Essentials course helps leaders take ownership of the process and actively partner with their people. There is a sense of accountability for the successful performance of others. The servant leader learns to align the individual’s purpose and role with organizational strategies. Leaders learn how to guide actions, add energy, and provide long-term perspective.

				

        

    





    


            

        

    





    
        
            
                







            Delivery Options to Meet Your Needs

            Servant Leadership training can be delivered as virtual sessions and as part of a learning journey so your leaders can learn how to think differently about leadership’s purpose and bring out the best in their people.
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Virtual Instructor-led Course


Blanchard’s Servant Leadership Essentials is delivered through two 2-hour live-virtual sessions and can be built into learning journeys.


	This course can be delivered on its own or included in learning journeys.
	Leaders will learn how to build trust, give and receive feedback, and listen to learn.
	Participants receive a set of micro-activities, including videos, interactions, and worksheets, that they can access in moments of need to support ongoing learning, performance support, reinforcement, and custom learning journeys.
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Online Overview


This 35-minute online overview teaches the core concepts of Servant Leadership Essentials through short videos, interactions, and tools. Ideal for learners who need an overview of the content or a refresher, this course design can be used along with virtual and in-person sessions, or as part of a learning journey, to create more flexible learning experiences.
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                                    Simple Truths of Leadership
                                


                                
                                    Effective leadership is an influence process where leaders implement commonsense approaches that help people and organizations thrive. Yet many of these fundamental principles are still missing from most workplaces. Simple Truths of Leadership shares 52 simple truths about leadership that will help leaders everywhere make commonsense leadership common practice.


Readers will discover profound, memorable, and, in some cases, counterintuitive leadership wisdom such as:


	Who should make the first move to extend trust
	What role a successful apology plays in building trust
	When to use different strokes (leadership styles) for different folks—and for the same folks
	Where the most important part of leadership happens
	How to create autonomy through boundaries
	Why the key to developing people is catching them doing something right
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				Servant leadership helps your people—and your business—thrive

				
					Why do employees quit?
54% of employees don’t feel valued by their organizations.
52% of employees don’t feel valued by their managers.
51% of employees don’t feel a sense of belonging at work.1


1. McKinsey, ‘Great Attrition’ or ‘Great Attraction’? The choice is yours.

				

        

    





    


            

        

    





    
        
            
                








    


            

        

    





    
        
            
                







		Cultivate A Servant Leadership Mindset and Skillset

		The most effective leaders recognize that leadership is not about them, and that the success of their people fuels their success. Servant leaders constantly try to find out what their people need to succeed. They want to make a difference in the lives of their people and, in the process, benefit the organization. When team members believe their leader has their best interests at heart, performance improves by leaps and bounds.
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				Accelerate Learning & Development

					
						Servant leaders learn how to support their team members and help them grow more quickly.
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				Boost Engagement & Employee Referrals

					
						Employees are more likely to stay and endorse the company as a great place to work.
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				Improve Collaboration

					
						Servant leaders support, motivate, and empower their team members so they can achieve the extraordinary.
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				Increase Goal Attainment & Innovation

					
						Servant leaders help people overcome constraints on their ability to address challenges and develop innovative solutions.
					

			

			

	





    


            

        

    





    
        
            
                







		
					

		

    
        
				Client Success Story

				
					FINANCIAL
Columbia Bank: Evolving leadership culture one conversation at a time
Learn how Columbia Bank used executive coaching to build trusting relationships and encourage open, honest communications to support a servant leadership culture.
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        Ready to Get Started?
Contact us today to learn how we can help your leaders learn the skills they need to be more effective communicators.
Talk to an Expert
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                                Essential Leadership Principles
                            


                                
                                    Effective leadership comes down to implementing every day, commonsense practices to help organizations thrive.
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                                Webinar
                            

                            
                                Servant Leadership for a Next Generation Workforce
                            


                                
                                    Learn how performance improves when people believe their leader has their best interests at heart.
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                                Whitepaper
                            

                            
                                Servant Leadership: A New Approach to Creating a Culture of Success
                            


                                
                                    Organizations that want to embrace servant leadership need to support their leaders through skill development, knowledge, tools, and HR systems.
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                                Webinar
                            

                            
                                Simple Truths of Leadership Webinar
                            


                                
                                    Coathors share practical and memorable leadership wisdom on becoming a trusted servant leader that people want to follow.
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                    Ready to get started? Talk to us today.

                    Get Started
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