
MEET OUR EXPERTS

Ron Sacchi
Ron Sacchi is a Consulting Partner for Blanchard® who has an entertaining 
and engaging style of training. He creates highly interactive dialogue 
that allows participants the space to experiment, analyze, and question 
assumptions, which enhances their learning and insight. He is an energetic 
thought-leader with a track record of success in all areas of human capital 
development.

A former operations manager, Ron brings more than 20 years of 
leadership experience to classroom facilitation and works effectively 
with all levels, from frontline associates to C-Suite executives. He has 
trained in many industries, including manufacturing, gaming, ecommerce, 
finance, engineering, and pharmaceuticals. Specific areas of expertise 
include leadership development, change management, and organization 
effectiveness. He is also knowledgeable about new business start-ups and 
joint ventures and authored the book Design/Build Your Business. Ron is 
certified in various management and leadership profiling tools.

Ron spent 20 years at Intel in various roles, including factory manager, 
director of human resources, and Intel University Dean. He also held 
several human resource positions for high-tech and pharmaceutical 
companies. Additionally, he has consulted on cultural change, redesigning 
organizations, and constructing corporate mentoring programs. A dynamic 
speaker, Ron has presented at several conferences, most notably the 
Society for Human Resource Management, The American Management 
Association, and the International Society for Health and Productivity.

Ron holds a bachelor’s degree in biological sciences from University of 
California, Berkeley, and an MBA from St. Mary’s College of California. Ron 
enjoys hiking and exploring ethnography and how it shapes culture and 
group dynamics. He is also First Vice President for the Northern California 
Chapter of the National Football Foundation and College Hall of Fame, Inc.TM 
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“The depth and breadth 
of Ron’s knowledge of 
organizational tools, 
techniques, and approaches 
is truly impressive. He’s one of 
those select few who can look 
at an organization as a whole, 
see what improvements are 
most critical, and then design a 
practical strategy to get there.”

—CEO

“Ron has a great grasp of 
organizational dynamics. He 
has a keen understanding of 
the impact that leaders have on 
the culture and performance 
of the organization and how to 
assess and develop leaders to 
improve their impact.”

—CEO

“Ron provided us with 
competitive intelligence 
training. He was easy to work 
with and highly effective. His 
knowledge of what makes 
corporate training programs 
succeed was instrumental to 
our efforts.”

—VP, Human Resources
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