A Culture
Where Everyone
Belongs

SOLUTIONS OVERVIEW

Partnership with
PRISM International
Benefits of a Strong
DEI Strategy
19% revenue
increase

35% better
performance
than non-diverse
competitors

2.3X better
cash flow

Diversity, Equity, and Inclusion Offerings
Leaders play a pivotal role in creating a workplace with diversity, equity, and
inclusion (DEI), but most don’t know how to do this. Their inability to create
diverse, fair, and inclusive environments alienates employees and drags down
the company.
Leaders who foster DEI earn the loyalty of their team, engage their people,
and are more likely to accomplish the impressive. The key is teaching leaders
how to make DEI behaviors a part of their everyday practices.
Since today’s leaders need to understand DEI concepts and practices, we’ve
partnered with PRISM International—an award-winning provider of DEI
solutions.
Since 1992, PRISM International has assisted hundreds of organizations by
providing a systemic diversity-and-inclusion process and best-in-practice
performance solutions that focus on optimizing the opportunities and
complexities of the workforce, workplace, and marketplace.
Blanchard’s award-winning leadership solutions are the perfect pairing for
PRISM’s content. They help leaders understand the importance of DEI from
a managerial perspective and how to create workplaces where people feel
welcome.
Enterprises that create a culture founded on DEI are often leaders in their
fields. Our partnership with PRISM International will power your company to a
bright future.
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PRISM offers acclaimed diversity and inclusion solutions:

UNCONSCIOUS BIAS
•

One 2-hour virtual instructor-led training (VILT) session or two 90-minute
VILT sessions

•

Helps learners reflect on their biases and teaches ways to overcome them

UNCONSCIOUS BIAS INTREPID COURSE
•

Learning journey (3–4 hours of total learning)

•

Uses videos and activities to teach concepts of unconscious bias and the
skills to address them

BUILDING INCLUSIVE TEAMS
•

One 2-hour VILT session or one 4-hour F2F session

•

Teaches managers how important their role is for DEI and key skills to
create a more inclusive environment

DIVERSITY AND INCLUSION MEANS YOU
•

One 2-hour VILT session or one 4-hour F2F session

•

Teaches individual contributors how they can support and sustain a more
diverse and equitable culture

CHOOSING RESPECT IN THE WORKPLACE
•

One 2-hour VILT session or one 2-hour F2F session

•

Reinforces respect as a central driver of equity and inclusion

These programs have highly engaging and modular videos that can be used in
learning journeys, custom designs, and content licenses.

Contact your Blanchard Sales Associate
or call 760.233.6725 to get started.

®

Global Headquarters
125 State Place
Escondido, CA 92029 USA
From anywhere: +1 760.489.5005
Within the US: 800.728.6000
Fax: +1 760.489.8407
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